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16 anpens 2014 r., MockBa
MUBL «UHponpocTpaHCTBO»
1-b1 3avaTbeBCckun nepeynok, 4.4

(«KopnopaTuBHbI MHHOBALMOHHLIN NPOLLECC: OT naeun Ao pesynbTara)

COBEPLUEHCTBOBAHUIO B SHEpPreTHke
Ha npumepe YKpauHCKOro
9HEPreTMYECKOro XonauHra»

- Cytb  MpuMeHsieMOil  KOHLenuum
HEMpepbIBHOIO COBEPLIEHCTBOBAHMS)

- Wcnonbayemble MHCTPYMEHTBI (CMCTEMA YMpaBMEHUS UAEsMU,
KainseH KoMaHfbl, 0GMeH OMbITOM, KOMaHgbl HaBUraToOpoB Mo
BHEZPEHWI0 MHULMATUB)

- CucTema 06y4eHus 1 BOBMEYEHUs NepcoHana

- WHCTpyMEeHTbI OLiEHKM 3penocTy CUCTEMBI

- VI3BneyeHHble YPOKM B MPOLECCE BHEAPEHUS CUCTEMbI Ha
NPeANPUATUAX

Hoatop  (Cuctema

lOnua PaxoBsckas, PykosoguTens fenaptameHTa no
BHyTpeHHeMy koHcanTuHry OO0 «[TOK»;
EBrenuiilleneHeBs, PykoBoAUTENb NPOEKTHON rpynMbl N0
onepaunoHHbim ynyywerusm 000 «ITOK»

MHHOBALMOHHbIX NPOEKTOB»

- Kak HeonpeneneHHoCTb pesynbtarta BMAeT Ha Bbl60p MeToa0B
aHanusa

- LleHa nogroToBkv AaHHbIX M pasniiHble NOAXOAbI K OLiEHKe
- YNpoLeHHbIi aHanua unu, HaobopoTt, 6onee rnybokuin noaxoa K
oueHke? Mpumepbl peanusatum.

OmuTpuii PAbbix,eHepanbHbIN AMPEKTOp 1 BEAYLLMIA
koHcynbTaHT OO0 «AnbT-MHBeCTY, CFA

9:30-10:00 Peructpaums. MpuBeTCcTBEHHBIN Kode
10:00-11:30 | MneHapHasn ceccus
10:00-10:10 | lNpuBETCTBEHHOE CMOBO YYaCTHUKAM KOH(hEPEHLMM
10:10-10:50 | «KopnopaTnBHbIe MHHOBaLUM B MMpe» [oknad 8 npouecce coanacogaHus
10:50-11:30 | «KopnopatnBHbie MHHOBaLuyn B Poccumny» [oknad e npouecce coenacosaqus
11:30-12:00 | Kodpe-6pentk
I'IpaKTuquKwe AOKnaabl B napaniefibHbIX TeMaTU4eCKUX CeKLnAX
12:00-13:30 KopnopaTnBHbIii MHHOBALMOHHbIW NpoLiecc OTaenbHble KOMNOHEHTLIMHHOBALIMOHHOTO NpoLiecca YnpaBneHue peanusauueit MHHOBaLMOHHbIX MPOEKTOB
19:00-12:45 OT3K, «Mopgxoq K HenpepbiBHOMY AnbT-MHBecT, «OueHka  3hdheKTUBHOCTU NYKOUN-UrmHmpuHr, « CKynoil nnaTut ABaxasI»

lMpoekTHoe ynpasneHue B Upstreamu R&D

CoBpeMeHHbI€ NOAX0Ab! K MPOEKTHOMY YNpaBNeHU0 B HeTera3oBoi
oTpacnu

BaXHOCTb Ha4amnbHbIX 3TanoB peanu3aLyit NpoeKToB

Mcnonb3oBaHe  WHCTPYMEHTOB  YMpaBMEHWs  3HaHMAMW [N
MUHUMU3ALMN PUCKOB 1 3(PEKTUBHOTO YNpaBMeHUs MpoeKTamuHa
HayanbHbIX 3Tanax

Bnaaummp Baponos, HauansHuk otaena, 000 «TYKOW-
VIHXUHUPUHIY

3A0 «TEKOPA»



http://2014.inno-wave.ru/
http://2014.inno-wave.ru/speakers/ledenev-evgeniy/
http://2014.inno-wave.ru/speakers/ryahovskaya-yuliya/
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http://2014.inno-wave.ru/speakers/baronov-vladimir/
http://2014.inno-wave.ru/speakers/ledenev-evgeniy/
http://2014.inno-wave.ru/speakers/ledenev-evgeniy/

AsstrAManagementManagingCompany,«/HH

CeBepcTanb, «ManeHbkux naen He bbiBaeT»

[oknad e npoyecce coanacosaHus

12:45-13: () .
5-13:30 ¥ OBALMOHHbIA MEHEeXMEHT B MEXOyHapoaHOM
TPaHCNOPTHO-NOMCTUYECKOMXONANHIE»
- OpraHusaums VHHOBALMOHHON
AEATENLHOCTH - Lenb «dabpuku uneity — cosnanue GnaronpuaTHo cpedbl Ans
- MotvBauus nepcoHana 3a yactue B UHHOBALMOHHOM PasBUTUN 1CMONb30BaHWA TBOPYECKOTO NOTEHLMana COTPYAHWKOB
- WameHeHe MHHOBALMOHHOM BOCTPUUAMUYMBOCTU KOMMaHWM - MexaHusm paboTbl «®abpuku uaeity M MeTodbl MOTUBALWM
COTPYAHUKOB Ha y4acTue B nporpamme
AnekcaHapAHTUnuH, Strategic Innovation ManagerAsstrA | - Bektop panbHelilero passutist — OT KonuyecTBa uaeit B
Management Managing Company kauecrso!
MaBen BoukapeB, CTapLLMilt MEHEMKEP akaaeMMm
tepexnmeoro npoussoactea OAO «Cesepcranby
13:30-14:30 | Jlany
14:30-16:45 KopnopaT1BHbIi MUHHOBALMOHHbLIN NPOLIECC OTaenbHble KOMNOHEHTbI MHHOBALMOHHOIO Npouecca YnpaBneHue peanusauuen UHHOBALMOHHbIX NPOEKTOB
14:30-15:15 PszaHckas HedTenepepabaTbiBaoLas [ BaHkXoymKpegut, «BHegpeHne Lean 6 MockoBckas Bupxa, «Peannsaums MHHOBALMOHHbIX
komnaHusa (HK PocHedptb), «Yepes TepHum k =z Sigma B BaHkXoymKpeauT» npoekToB Ha MockoBckoi bupxe»
3Be3gaMm. OnbiT  BHEAPeHUs  HenpepbiBHbIX ‘
ynyyweruin PHMK»
- Wcropws passuTMs 3aBoga 4O W NOCME  HEMpepbIBHbIX
YRyMLIEeHUA
- CosfaHve CHCTEMbI MOBbILIEHUS O(deKTUBHOCTH, komaHabl | Meopruit 3aaBepHIoK,HavanbHuK ynpasneHns nosbiwenns | Muxaun Caxgykosckuit, PMO, OAO «Mockosckas Gupxar
YNpaBneHUs yny4LweHramm adppektuBHocT OO0 «Xoym Kpeaut aHg PuHaHc baHk»
- BHenpeHue cuctembl «baHk noen»
- T[lpobnembl  peanusaumu  npeanoxeHwin.  BoneueHwe
NPOM3BOACTBEHHOrO NepcoHana and reHepauun HOBbIX I/I)_'Lel7l
- TupaxupoBaHue NyyLnX NpakTuK
AnekcaHap [mutpueB,3amecTuTenb reHepanbHoro
ampekTopa, PsisaHckas HedbTenepepabartbiatoLLas
komnaHusi (OAO «PocHedTb»)
15:15-16:00 3M Poccusa, «MHHOBaUMOHHAs KkyrnbTypa B ®oHp «SHeprua 6e3 rpanudy» (Fpynna «UHTep | [Joknad e npoyecce coenacosaHus

komnaHum 3M»

- Mcropus hopMupoBaHMs KynbTypbl MHHOBALWIA B KOMMAHUK

- KrtoueBble 3neMeHTbl MIHHOBALMOHHON KyMbTYpbl

- CTpyktypa W  npoueccel, NOAAEPKMBalOLLME
MHHOBALMA

cosfaHue

Ceprent AnnatoB, [Iupekrop [lenaptameHTa
KopropaTusHoro MapkeTuHra, 3M Poccust

PAO»),«<HKO ®oHp «3Heprus 0e3 rpaHuuy -

3hheKTUBHbIN WHCTPYMEHT peanusauuu
kopnoparusHoit  mporpammbl - HUOKP  Tpynnbl
«Mutep PAO»

- Tlpeanocbinku n uctopus cosganus ®oHpa
- Hanpaenehus gestensHocTn ®oHpa
- Ponb ®oHaa B xu3HeHHoM uykne HAOKP

- Kak opranusosaHo ynpaeneHne HWOKP ¢ ucnonb3oBaHuem
®oHpga B Mpynne UHTEP PAO

- OcHoBHble pesynbTathl AeATENbHOCTH ®oHpa

WUropb TlopbaueBckuit, PykoBoguTtens WMHGOPMaLMOHHO-
aHanuTuyeckoro otaena ®oHaa «AHeprus Be3 rpaHuLy

3A0 «TEKOPA»
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http://2014.inno-wave.ru/speakers/bochkarev-pavel/
http://2014.inno-wave.ru/speakers/gorbachevskiy-igor/
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16:00-17:00

MaHenbHas guckyccus Ha Temy «BnusiHue
KOpNOpaTUBHOW KyNbTYpbl Ha
MHHOBaLMOHHBII MpoLeccy»

Mopepatop: Cepreit JloxaHoB, HauanbHuk
oTgena MHHOBALMIA " ynpaBnexus
3HaHusimMu,JenaptamenTt MNCC 2.0 «CoepbaHk Poccumy»

MaHenbHas guckyccus Ha Temy «KnioyeBble
acrneKTbl NHHOBALIMOHHOTO NpoLeccay

Mogeparop: TatbsiHa CBUOYHOBMY,
3amectutens Jupektopa AMAO «baHk BT 24»

YyacTHuKM:
Huha  TpodmmoBa,  3aBegyiowas  nabopatopuen
OpraHu3aumm " COMPOBOXAEHMS MHHOBALIOHHON
pestenbHocT,  LleHTp  uHHOBaumMm M TexHonmornnAK
«AJIPOCA»

Anekce Bob6ko, HesaBucuMbIA 3KCMepT MO Bompocam
KpayacopCuHra 1 MeHeMKeHTa naen

MaHenbHas guckyccus Ha Temy «YnpaBneHue
peanu3sauyei MHHOBaLMOHHbIX MPOEKTOBY

Mogepatop: EneHa OcunoBa, PykoBoguTtenb
HanpaBneHus «PeLueHns No ynpasieHuMIo MpoeKTamm
1 nHHoBaumaMu», K.1.H., PMI PMP, Microsoft

YYacTHUKK:

WnHa MepacumoBa,[dupektop ynpaenenus NCC u npoueccos
«CpenHepycckuin 6aHk Coepbarka Poccuim»

Anekcanap MonopauoBs, HayanbHWK ynpaBneHuns NpoeKTHON
pesatenbHocTn «MockoBckas Gupxay

17:00-17:30 | Kodpe-Gpeiik
17:30-19:00 | MpakTUyeckue MeponpuaTUA
17:30-19:00 TpeHuHr « TPU3 - TexHONOMMA MHHOBALWIA U . CemuHap «MpakTnyeckue acnekTbl paboTbi ¢ TpeHuHr «MocTpoeHne npoekTHOro odmca npu
o peleHus npobnem» naesaMmn U NpPeanoXeHUsAMU COTPYAHUKOBY nomowwm metoguku LEGO SeriousPlay»
- - r
= TpeHepbl: Mapusi CrtaweHko v Jlunua Yyesa,
r’ B Xode MmacTtep-knacca Bbl  MO3HAaKOMUTECb C napTHepb! Wonderfull na60paTopvw| ,CI,MS&IVIH-
S 3 0By4aroLLMMK Kelicamun 1 y3HaeTe: B pamkax cemuHapa 6ygyT pacCMOTpeHbI: MBILLIFIGHUS! 11 TBOPYECKOTO UHTENMEKTa
- OCHOBHblE MoHsTns TPA3 - KpuTM4eckue hakTopbl yernexa KopropaTuBHOTO WHHOBALLMOHHOTO
- OCHOBHble MHCTpYMeHTbI TPU3 npolecca
- cnocobbl npumeHenns TPM3 mpu pelleHnn MHHOBALMOHHBIX | - BakHble npakTUdeckue acnektsl pabotbl € ugeamn u
3agav NPeLIOKXEHUAMM:
- B npouecce coBmecTHoil paboTbl Bbl MOMyynTe CregyioLyve - Kak 0becneyunTb NOTOK NPEAnOKEHNIA
HaBbIKW: - NoAxod K CpaBHEHUIO N 0T60py npeanoxeHn
- NOBbIWEHNa naeanbHOCT M3£I,eJ'IVIl7I ¥ npoLeCccos; = HYXHa N aHOHUMHOCTb Npu pa60Te C NpeanoxeHnamu,
- paspelleHund I'IpOTl/IBOpeHVIVI npu pelieHnn 3agad - BCe N NpeanoXxeHna paccmartpuBatb,
- NpuMeHeHust MHCTpymeHToB TPU3 ans pelueHus npobnem - CTUMYNUPOBaHMWE Y4acTus 1 BO3HArpaxaeHe aBTopoB 1 Ap.
MoncKa CUNbHbIX pemeHvM. . .
Beaywwir: Amutpwid OrHes, IupekTop no pa3suTuio GusHeca
TpeHep: Buktop TumoxoB, LieHTp kpeaTusHbIX TexHomommit | 3A0 « TEKOPA»
«MpeanbHble peLLeHmns»
19:00-20:00 | dypuiet

3A0 «TEKOPA»
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