IRs&Dclus

KNYb ANPEKTOPOB MO HAYKE M MHHOBALWAM

3HAKOMCTBO C JYUIIUMHA NPAKTUKAMHU KOPIIOPATUBHBIX BEHUYPHBIX MHBECTHUIIAN U
YIIPABJIEHUSA R&D

HesioBoii Bu3urt B U3pauninb
l. JATA: 26 okts10ps — 31 okTs10ps 2014 rona.
1. BOITPOCHI 1JIs1 PACCMOTPEHMUA:

1. MexnyHapomHBI PHIHOK HHHOBAIMH — T100aNbHast M JOKaJIbHAst SKOCUCTEMBI. [ 0CynapcTBO, KOPIIOpAIN, BEHIypHAs
HHIIyCTPUsI, CTapTaINbl 1 YHUBEPCUTETHI — Pa3HbIE MOJEIH COTPYJHUIECTBA.

2. Kak MHHIMHPOBATH, WHHOBAIIMOHHBINA mpoliecc B kommanuu. Corporate venturing, crparerust uuBectunuii 1 M&A.
Start-up xymeTypa B Kopmopaiud, R&D IeHTpbl U MOAIEpKKAa HHHOBAIIMOHHO-KPEATUBHON IKOCHUCTEMbI BHYTPH
KOMIIaHHH.

3. T'nme Oparb 1 Kak pacTuTh NpoeKkThl. ONBIT HHOCTPAHHBIX KOMIaHui. MHKyOanus 1 akcenepauus uieu B KOMIaHUU U
BoBHE. Tax Ji1 Hy)kKeH COOCTBEHHBIH aKceJIepaTop U BOZMOXKEH JIM BeHUYyp Oe3 JeHer?

4. KopnopatuBHas cTpareTrust pPa3BUTHA M KOPIIOpPATHBHAS MOJETb YIpaBICHHWS WHHOBaUWAMH. Jlupektop mo
WHHOBALWSIM, TJIaBHBII KOHCTPYKTOP, TTIaBHBIN TexHoJor. KTo rnasaee?

5. Kak W3 WHHOBAI[MOHHOM TEXHOJOTHHM CHENaTh YCIEHIHBIA NpomykT. busuec-rutan, MRD (market requirements
document), PRD (product requirements document). ITporiecc NPI (new product introduction) u ynpasnenue noprdenem
MPOJYKTOB B KOHKYPEHTHBIX PHIHOYHBIX YCIOBHSX.

6. Product management — kpocc-(GyHKIHS [0 YIPABIECHHIO MPOAYKTOM. AHAIU3 PUCKOB U 3(PPEKTUBHOE HCIOIb30BAHUE
pecypcoB KOMITaHUH.

1. IMPOT'PAMMA: nenoBoil BH3UT BKJIIOUaeT 4 JHSA WHTEHCHBHBIX MOE370K W OOIICHUS C KOMITAHUSMH, YHUBEPCUTETAMU,
cTapTanaMy M SKCIEepTaMH, a TaKkXKe yyacTue B Ou3Hec-KoHpepeHmHu Journey-2014 1 3KCKypCHOHHYIO 4acTh (110 )KEJTaHHUIO).

Bruretr n3 MockBBI

Bcerpeua B asponopty Tenb-ABHUBa (TOJBKO B CIydae OpraHM30BaHHOTO

Opraﬂmauuom[ue MOMEHTBI o
npuijieTa BCCU I[eHCI‘a].[I/II/I)

PaBMeH.[CHI/IC B 'OCTHUHHIIEC

26 okTAOpS

- MupoBas WHHOBAallMOHHAs JKOCHUCTEMA: KaK JTO YCTpoeHO (Ha

Kpyriiblii cT01 ¢ H3panisLCKuMu npumepe W3pansis)

IKCNepraMu (ONIMUOHAJIBHO
p ( n ) . KOpHOpaTI/IBHOC OpEeANPUHUMATEIIBCTBO U YIPABJIICHUEC MHHOBALIUAMU

— MEX/YHapOJHBII OIBIT U IPUMEHEHUE Ha NIpakTuke B Poccun

IMonnepxka wunHOBammii B hi-tech wHmycTpru. MexmayHapomHbIit
OITBIT

27-29 okTs0pst

Ernst & Young (Tesab-ABuB):
KpYIHeiilas KOHCAJITHHIOBast
KOMIIAHMSI ¥ LIEHTP KOMIeTeH Ui
WHHOBALMOHHOHN IKOCHCTEMBI
Hspanns

KopriopatuBHbie BeHUypHBIE (OHIBI, a TaKKe JAPYrHE MOJCIH
MOAIEPKKU UHHOBAIUH

KopropatuBHass monmTHKa KPYMHBIX KommaHud, R&D meHTpHI

MCKAYHApOAHBIX Kopnopaunﬁ U MOJCIHN UX pa60T},1

FOCY}_'LapCTBO, Kopriopanus, YHUBCPCUTCT W HWHHOBALWU — MOJCIIU
B3aNMMOOTHOIIICHUH 1 JIy4mIne nNpaKTUuKu

Tenb-ABUBCKHH
yuuBepcurtet/Texunnon u Lentp
KOMMepPUHATU3ALNHA HHHOBAIUI

. yHI/IBepCI/ITeT, KaK HCTOYHHK I/IHHOBaIII/Iﬁ JJIA KOMITAHUI

- Ilomnepxxka u pazsurue uneil. Kak koMnaHuu ¥ yHUBEPCUTET MOTYT
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HaJlaIUTh COTPYAHUYICCTBO

- 3aka3 Ha pa3paboTKH OT MPOMBIIUIEHHOCTH. Kak 3T0 ycTpoeHo.

VYHHBEpCUTET SBIISETCS OJHUM M3 CaMbIX KPYHHBIX M HM3BECTHEHIINX
BBICIINX Y4eOHBIX 3aBenieHui V3panins, koTophlil BKiIroyaer B cedst 106
kadenp u 90 wuccienoBaTeNbCKUX HHCTHTYTOB M €XErOJHO B HEM
npoxoasar ooydenue 6onee 25 000 cTyneHTOB

Mekorot
Microsoft Accelerator

SAP

- OmnbIT paboTHl KOPIIOPAaTUBHOTO MHHOBAIIMOHHOTO LIEHTpa MeEKOpOT.
Mozens BEeHIypHOTO HHBECTUPOBAHNUS B TOCYIapPCTBEHHON KOMITAHUA

- Kak MHHOBaIMOHHBIE KOPIOpAIM{ BBIPALIUBAIOT HPOEKTH. Pa3HbIe
MOJEJIY aKceJlepaluu

BenuypHble (poHABI

- MHBecTHM B KOMIAHMM W MOJEIH  COTPYJHHYECTBA C
KOpIopanusMu, YHUBEPCUTETaMU u roCyAapCTBEHHBIMU
IIPOrpaMMaMHu

I/I3panm,c1me crapranbl

- 3HAaKOMCTBO ¢C YCHCMIHBIMHU  CTapTalaMu, OpomeAUIMMU IIYTb OT
pa3pabOTKN B YHMBEPCHUTETE O WHBECTHLHH OT BEAYIIMX MHPOBBIX
KOpIopanui

Konuenuus co3ganust
TEeXHONAPKOB U MHKY0ATOpPOB

- OpraHM3alMOHHAs CTPYKTypa YIpaBICHUSI

- [IpakTKa TpHUBIEYECHUS] NPEANPHUSATHN U KOMIIAaHWH Ui paOOTHI B
TeXHONapKax, BUAbI U (GOPMBI HX MOJAEPKKH

- Kpynneiimas exxeronnas 6usnec-koudepenuus B obnacru hi-tech ans
TEXHOJIOTHYHBIX, (apMarieBTuuecknx u cleantech kommaHwid.
Kaxnpii rog B MeponpusTHM NPUHUMAIOT ydacTue cBbime 1600

30 oxTaOps Journey-2014 YeNOBEK, BKJIIOYAs: Senior corporate executive, HMHBECTOPOB H
npeanpuHuMareneil uz Mspauns u npyrux crpas. IlpensapurenbHas
porpaMma:
http://www.ey.co.il/events/conferences/journey%202014_en

- - Dkckypens B Uepycanum
31 okrsi6ps IJKCKYPCHOHHBII JeHb (110
JKeJIAHUI0)
- Kpyus Ha axte no CpenuzeMHOMY MOpPIO
V. CTOUMOCTD: YyacTHUKH CaMOCTOSITETTFHO OIJIAaYMBAIOT niepenieT MockBa-M3paminb-MockBa, TpoXuBaHUue B 1| MECTHOM

HOMEpE OTeJIs, IIMTAaHNuE, MEIUIIMHCKYIO CTPaXx0OBKy, a Takxke ydacthe B KoH(pepenuuu Journey (~ 6 000 p.) u sKCKypcHH.
HUTOT'O npumepHas croumocth coctaBur: ~ 50 000 pyOGmeii + yduactre B KOH(EpeHIMH Journey M SKCKypcuH (IO
xenanunio). Kiny0 orrauMBaeT BCHO OpPraHM3alHOHHYK) 4aCTh: MOATOTOBKY IPOTPaMMEbI, JIOTHCTHKY B W3pauite, mepesoj,

COIIPOBOXKJCHHNE HA BCE BCTPCHU B I/Ispanne.

3anncarbcs Ha yyacTtue Bol mokeTe y MeHeqkepa npoekToB Kiny0a Anensl ®@egopeHko

af@irdclub.ru, +7 (968) 793-4-793

BYJAEM PA/1bl BUJETH BAC B COCTABE JIEJIEI'ALIMN KJIYBA B U3PANJIE!
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